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Prioritise the
End-User

When deploying your Al solution, it's
best to take the lifecycle approach
and envision how it will work once
it’s in the hands of the end-user.
Ensure that there is proper
end-to-end planning to guarantee
deployment success and minimise
delays for your organisation.




Improve Data
over Time

Don't wait until you have the data you
want to get started on your Al project.
Instead, keep working with your
existing data while refining your
project along the way.



Be Aware of
Human Bias

As Al is a human-developed tool, it's
inevitable that there will be built-in
biases. Make sure to always screen
the data you use and test multiple
hypotheses when training your Al
models to filter out any potential
biases over time.




Do Not Let Al
Projects Linger

Empower your teams to kill projects
that may be poorly implemented
pbut capture the learnings from them
to make further improvements in
future projects. This is to ensure the
team keeps moving forward and
time isn't wasted.
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